
Elements of a Trade Union Strategy 

INPUTS 

Lobby and Negotiate 
• Link to power analysis 
• Use clout; persuade 
• Look for common interests 
• Know minimum / maximum 
• Know your target, opponents 

and their interests  
• Disengage when the agenda is 

fully adopted 

Organize, Mobilize and Take 
Action 

• Mobilize groups to take action 
in support of change 

• Law reform, litigation 
• Collaboration 
• Resistance/protest 
• Etc.  
• Use numbers and creative 

messages. 

Communicate and Gain Support 
• Educate and organize 
• Involve political allies 
• Persuade with facts and size of 

citizen support 
• Use media and messages to 

influence opinion leaders 
• Transmit message to public by 

all possible means, tailored to 
different audiences 

• Increase awareness and exercise 
of rights Just Associates 2003 

ACTIONS 

Building and Sustaining Democratic Trade Unions 
• Common commitment 
• Coalitions & alliances with others 
• Training & analysis systems 
• Balance:  capacity for action and shared decisions 
• Democratic leaders 
• Leadership opportunities 
• Living and promoting trade union values:  

solidarity, belonging, equality, justice, dignity 
• On-going evaluation and adjustment 

Research and Knowledge 
• Clear definition and analysis 

of problem 
• Research the issue or situation  
• Study the economic, social, 

cultural, legal and political 
context 

• Know and assess the risks 
• Understanding policy 

processes 
• Develop policy alternatives 

Power and Contextual 
Analysis 

• Political power mapping 
• Weighing forces, interests, 

influences 
• Visible-invisible power 
• Assess and develop 

organizational power/ clout 
• Identify strategic 

opportunities 
• Match strategies to policy-

political realities 

Build Worker Participation 
• Engage in analysis and decisions 

regarding issue identification and 
prioritization, and strategy 

• Affirm experience and introduce 
new knowledge 

• Encourage new and local leaders 
• Planning: education for critical 

consciousness and citizenship 
skills 

• Build collective power and take 
local action 

• Knowledge and exercise of rights 
Advocacy 
Strategy 

Value and vision 
Clear goals and objectives  

for policy, political, and social 
change.  Centers around 

building people’s 
empowerment, rights  

and citizenship. 


