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CANE
FARMER

2 billion delayed
payments

farmers apathetic not enough capital
to switch to other

crops

health services collapsed,
infrastucture and quality

farmers over taxed
(VAT, SDF,
Withholding)

income not ploughed
back into local areas

increased hunger as not
enough land on food

farmers cannot buy sugar
produced from their cane

poor crop
development

lack of farmer funds to
develop crops

farmer seeks credit /
credit trap

inability to send
children to school

education services
collapsed, infrastructure

and quality

subdivision of land into
smaller parcels

cheating at
weighbridge

soil fertility
degrading

excessive deductions form
farmers without knowledge

farmers basically
leasing land

farmers have DR notes
(neg payment)

poor and no
extension support

high cost of fertilizer
and inputs

low use of fertilzer
and inputs

low take up of new
cane varieties

poor transport
infrastructure

changing weather
patterns

ineffecient cane
cutting

monopoly over
inputs

monopoly over
transport

ratoons in excess of
18 months

no cane costing
mechanism

unclear adhoc cane
pricing mechanism

spillage and wastage of
cane during transportation

cane harvesting done
past maturity dates

no binding agreement
between farmers and other

players

non payment for
by-products

indebted mills

jagarries buying cane
from desperate farmers

jaggaries supply raw
material for local alcohol

production

increase in alcohol
related crimes

lower productivity

cane cutters black
mail farmers

intimidation of
farmers

weak farmer
organizations

farmers manipulated
during elections of

officials

clanism

high levels of corruption
in farmer organizations

lack of
democracy and
accountability

coopted farmer
organizations by millers and

government

dictatorial system of
interaction betweeen millers

and farmers

extractative management
contracts with millers

corrupt badly managed
mills (all but one govt

owned)

low income

decreasing yield and
transported quantity

high cost of
transport

migration leads to older people
managing farms and smaller
parcels unused effectively

bankrupt mills

bankrupt farmer
organizations

poor healthcare -
deaths

poor information

lack of legitimate national
farmer org and voice

KESGA not had
elections for 10 years

KESGA highly
political / personalised

ethnic politics

importation of
cheap sugar

mills unable to sell
sugar

kenya has highest sugar
prices in world USD

492/t

sugar sector 3rd most
corrupt in kenya

sugar industry cash cow to
support political interests

overall patronage in
management of sugar

industry nationall ad-hoc and patronage based
running of apex sugar org

(KSA)

patronage at
KESREF

general govt neglect of
sugar industry

textbook economists
anti small scale argic

if you can't produce
cheaply stop producing'

technocrats against
sugar industry

conscious attempt to
kill sugar industry

why shouldn't consumers
get cheap sugar from

Malawi, etc

ideology anti agriculture,
pro urban economy

strong importers
lobby

weak import
monitoring systems

push to privatize
mills

no legal framework to
operate under

no national justice

kenya govt signs onto
agreements detrimental to

sugar

comesa

wto

eac

inadequate measures to
take up opportunities

acp/eu protocol
safeguards

glut in market, low
world price

benefits india,
brazil

comesa states eye
kenya

local

national

international

low crop
production

<low crop
production>

low sugar
production

sugar shortage

increase in demand for
imported sugar
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What does change for a sugarcane farmer really mean?
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SUGAR CANE
FARMER

secondary children
out of school

recruited as cane
cutters

house dilapidated

poor health
widow

hiv +ve

5 orphans

unable to get payment as
land not in her name

property divided
by inlaws

unable to invest in
alternatives

<low income>

<low income W
Factor>

womens income

see view 2 for
global picture

IASL-Africa
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What does change for a woman sugarcane farmer really mean?




